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KKETS +GREAT = 
Stronger Workforce in Northern Ontario

Remote communities face training and employment 
challenges unique to their area. They may only be acces-
sible by seasonal roads or by fly in, or they may simply not 
have the resources for training opportunities or a job supply. 
Oftentimes, community members are forced to leave their 
communities in order to seek training or jobs. 

Kiikenomaga Kikenjigewen Employment and Training 
Services (KKETS), the newest Aboriginal Skills and 
Employment Training Strategy (ASETS) agreement holder, 
is focused on creating partnerships to fill training gaps 
within their remote communities, reducing the need to leave 
for training or employment. As the ASETS agreement 
holder for the Metawa First Nations Tribal Council, com-
prised of nine first nations, five classified as remote access 
and four having road access, KKETS is dedicated to 
strengthening Matawa's workforce and better positioning 
them to compete in the burgeoning Ring of Fire mining 
opportunities. 

With many of Matawa's First Nations bordering the North-
ern Ontario Ring of Fire, there will be many work opportu-
nities available if KKETS can strengthen their workforce 
with essential mining training.  A 2011 study, completed by 
the North Superior Workforce Planning Board, found that 
while there are many positions available now and forecasted 
for the future within the Ring of Fire, competition will be 
high and the demand for workers will exceed the supply. 

Realizing the need for a skilled workforce in Northern 
Ontario, Grand River Employment and Training (GREAT) 
sought out KKETS to establish a partnership to deliver 
employment programs and services, share past experiences 
working with the private sector and governments, and to 
capitalize on opportunities in the growing resources sector.  
“They're a new ASETA holder as of October 2011, so we 
thought we would be able to assist them in getting started”, 
says GREAT's Executive Director Elvera Garlow. 

Through the partnership, GREAT and KKETS embarked on 
the North/South Partnership Project, a program which 
successfully saw 20 clients, 10 from the North and 10 from 
the South, introduced to heavy equipment training through 
the Operating Engineers Training Institute of Ontario 
(OETIO). Each participant stayed for four days and three 
nights at the OETIO's Morrisburg campus to receive an 

overview of the heavy equipment trade. Following phase 
one of the program, four participants, two from the North 
and two from the South, went on to participate in a more 
comprehensive ten-week heavy equipment training course. 

Garlow feels that such partnerships allow the opportunity to 
not only share resources but to grow on each other experi-
ences. As a long time ASETS agreement holder, GREAT 
knows what it takes to build a strong workforce.  “They 
don’t have the skills yet so there needs to be a plan devel-
oped where they actually develop a workforce to work there 
and then assume the jobs,” she explains. Programs like the 
North/South Partnership Project are a step in the right 
direction but with the job supply in the North increasing 
every day, even more training projects will need to be 
created. 

As well as partnering with GREAT, KKETS has recently 
signed a memorandum of understanding with Noront 
Resources Ltd. and Confederation College of Applied Arts 
and Technology to create The Ring of Fire Training 
Alliance to better match skills development and program-
ming with the needs of employers in the mining sector. 
AECON has also approached KKETS to supply them with 
their newly created remote learning facility, a training kit 
which is shipped to the community and is equipped with 
video conferencing equipment for easy access to training 
within the community. 

While KKETS is working hard to create these partnerships 
for training, having GREAT's assistance in sharing 
employer networks and tried and true processes leading to 
finding jobs and  training towards careers will go far 
towards building their workforce. Garlow feels that KKETS 
has the potential to build a strong community with skilled 
workers, “I think they should think bigger than just a 
training centre. I think they should build a business centre 
like GREAT because once the mining gets started it'll be 
there for a long time, longer than a lifetime. And it won't 
just be mining there's lot of offshoots,” she says. 

In the meantime, the memorandum of understanding 
between KKETS and GREAT has left the door open for 
possibilities and training and employment opportunities not 
only for the communities in Matawa but all over Ontario.  
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The Aboriginal Apprenticeship Board of Ontario is composed of representatives of the Partnership Advisory Committee 
(PAC) and Aboriginal Skills and Employment Training Strategy (ASETS) Agreement Holders. The PAC represents govern-
ment, industry, and employers. LINK = Aboriginal Supply + Construction Demand is an AABO initiative and works directly 
with ASETA’s, employers, and apprentices to become a sponsoring agent and indenture Aboriginal clients who enter into 
apprenticeships. 

      Aboriginal Supply
   Meets Construction Demand

AABO Takes its Message of 
Aboriginal Apprenticehip on the Road
AABO's message of sustainable apprenticeship best 
practices has been recognized internationally, specifically 
by the International Foundation of Employee Benefit Plans 
(IFEBP). Invited to participate in the IFEBP's 45th Annual 
Canadian Employee Benefits Conference in Orlando, 
Florida in November of last year, AABO was recognized as 
key to bridging the skills gap in apprenticeship. 

“Because we're getting people to work together it's making 
it easier for employers, and the ASETAs more and more are 
believing in AABO,” explains Brian Pelletier, apprentice-
ship coordinator.  

Brian was encouraged by the International Union of Operat-
ing Engineers (IUOE) to share AABO's extensive list of 
accomplishments including partnership and training 
programs, awareness initiatives and most importantly 
connecting the Aboriginal supply to the industry demand.  
“It's because of the whole partnership AABO has been 
creating, because of the best practices, because AABO is 
engaged in the industry and we had some good examples of 
what we're doing that they felt they wanted to share that 
with other parts of the industry,” says Brian.

During the three-day conference Brian conducted one 
workshop entitled Aboriginal Trades and Apprenticeship 
and was overwhelmed by the response.  In his standing 
room only workshop he presented AABO's achievements, 
discussed the work that's been done with the ASETAS and 
the industry and gave an overview of best practices for 
recruiting Aboriginal people. “I think we can demonstrate 
that the Aboriginal people are a go-to solution on the supply 
side, and that there are First Nation, Metis and Inuit people 
ready for work,” he says. Brian also believes that there is 
still more education needed in regards to  Aboriginal people. 
“I think it's part of breaking down barriers and stereotypes 
as well and it makes people aware of the Aboriginal popula-
tion. There's a lot of myths, so we need to tell them what's 
fact and what's fiction,” says Brian.

The 45th Annual Canadian Employee Benefits Conference 
hosted over 1,300 guests, many from Canada, and with its 
unique blend of industries the yearly conference is a unique 
networking opportunity.  As a nonprofit organization the 
International Employee Benefits Association (IEBA) is 
dedicated to being a leading objective and independent 
global source of employee benefits, compensation and 
financial literacy education and information. 

Now gearing up for the 46th Annual Canadian Employee 
Benefits Conference, the IEBA focuses on providing 
information for the effective management of trusts as well 
as specialty information on health and wellness, pensions, 
training and apprenticeships. Brian hopes that the 2013 
conference, to be held in San Francisco, will continue to 
recognize the important role the Aboriginal population has 
and will continue to play in the trades industry.

 
   



It’s All In The Family When one door closes...

The Life of a Construction Supervisor 
Work Environment
A Construction Supervisor is typically 
found on-site or in a mobile office 
located on-site. As a supervisor will 
move around all areas of a site, safety 
precautions must be taken to ensure 
safety. Like any on-site tradesperson, 
a Construction Supervisor can be 
subject to cold weather, rain and heat.

Where Will it Take You?
As with most trades careers you can 
apply for a Red Seal certificate 
allowing you to work in any province 
in Ontario. 

Are You the Right Fit?
Do you have a gift for managing 
others? Are you organized and 
focused? Do you excel at following a 
budget or schedule? A construction 
supervisor must be able to handle 
responsibility and must focus on not 
only completing a project according to 
set guidelines but also on the safety of 
his/her crew. 
 
Education/Training
A Construction Supervisor is highly 
trained usually with a diploma in 
Construction Management. They are 
also generally certified in one or more 
trades. Experience in multiple trades 
as well as management is an asset.

How Much Can You Earn?
A Construction Supervisor's wage 
varies depending on their contract, 
company and agreements. However, a 
typical Construction Supervisors wage 
averages between $24 and $27 an 
hour. Though those with higher levels 
of experience can make between $30 
and $40 an hour.

Job Prospects
Opportunities for employment in this 
occupation are expected to be steady 
through to 2016 with growth expected 
in 2017. 

Apprenticeship Feature 
Construction Supervisor 

When you look at a completed building you might think 
about the people who built it, the materials that went into 
it, how much it cost to build and how long it took. But do 
you ever think of the person who pulls it all together and 
makes sure each trade keeps on task? 

Construction Supervisors are the experienced tradespeople 
entrusted to complete a project on time and within budget. 
They are good leaders with the ability to delegate jobs and 
the focus to oversee day-to-day tasks on a site. 

In charge of not only the success of their project but also 
the safety of their crew, construction supervisors must 
have extensive experience in multiple areas of the 
construction industry and hold a trade certificate in a 
relevant field. 

In general a Construction Supervisor is responsible for 
overseeing a project's construction from start to finish, 
maintaining the projects budget, scheduling activities and 
directing and managing sub-trades within a site. They are 
found in multiple areas of the industry including heavy 
industrial, institutional and commercial building, civil 
engineering, and new home building. 

Most eight year olds spend their summers playing video 
games, riding their bikes and goofing around with friends. But 
Brent Doolittle's summers looked a little different. “Dad would 
come in and say 'I had sons so they could do work for me' then 
he'd flip our mattresses and it was off to work,” explains 
Doolittle, now 40. At a young age, he and his brother Ryan, 
6-years-old at the time, knew what it took to get a job done. 
They'd spend weekends and summers mixing drywall com-
pound, removing garbage and carrying scraps as part of their 
father's business, Delaware Drywall. As young boys they were 
taught that there was no greater freedom than knowing a trade, 
a lesson Doolittle takes to heart. “I was told once by my dad, 
'If you can jump in your truck, take your tools, drive anywhere 
and make a living, there's no better freedom than that,' and 
that's what I live my life by,” says Doolittle. When asked if he 
was mad at having to get up early to go to construction sites on 
Saturday mornings he laughs saying “Well it wasn't Walt 
Disney but it's made me what I am.”  

What he is is a Construction Supervisor for Melloul Belamey, 
one of the most respected general contractors in the business. 
As a Supervisor, Doolittle is entrusted to complete each project 
Melloul Blamey takes on, efficiently, on time, and within 
budget. A trust Doolittle has earned throughout his 14 years 
with the company. But it's not just knowing how to swing a 
hammer or measure twice to cut once, Doolittle says it's all 
about knowing how to manage people. While technology is 
playing a greater role in trades jobs, one thing that remains 
constant is how to run a crew effectively. “Yelling and scream-
ing doesn't work, the younger generation doesn't buy into that. 
A lot of it has to do with knowing how to delegate to the right 
people, trusting them and letting them know that you trust 
them so they become a part of the project,” says Doolittle. 

With all his experience and clear pride in his work, it's hard to 
believe Doolittle ever considered a different career path. Much 
as his family encouraged him to take up the trades, Doolittle 
struck out on his own taking courses to become an accountant, 
but he never truly let go of his trades roots. Throughout his 
schooling he supported himself using the skills he'd gained 
growing up to run contracts and eventually took a Construction 
Supervisor course at Mohawk. “I decided at 22, ok I've got this 
ability to make things with my hands and that's what I'm going 
to do,” he says. 

As a Contractor and a Construction Supervisor, Doolittle has 
seen both sides of the fence and says it's still a daily debate on 
which he prefers. While he enjoyed the freedom of contracting 
and being his own boss he doesn't miss crunching numbers and 

bill collecting. As a site supervisor he enjoys the security of a 
steady pay cheque but misses being able to pick his own crew. 
“You could be given a bunch of rotten apples and told to go 
make some money,” he shrugs.

Throughout his nearly 25 year career Doolittle has had his 
hand in multiple projects including the John Noble Home in 
Brantford, the Six Nations Police Station, the Six Nations 
Bingo Hall and his most recently completed project, The 
Dunnfield Retirement Residence, a high end resort style 
building full of sophisticated touches. But while he's worked 
on multiple high-end projects, he feels the most satisfaction 
from those he completed as he was just starting out. “When I 
was younger and I didn't necessarily know what I was doing 
and people were saying this is awesome, those were rewarding 
because I didn't know any better,” he says, adding, “When 
people are spending their money on you to finish something 
and they feel that they've gotten their value, that's the most 
rewarding.”

With his history in the trades it's no wonder Doolittle sees the 
value for the younger Aboriginal population. The freedom is 
unlimited in an industry that allows you to travel the world 
while you work. “It's the last frontier, so many other industries 
are so regimented whereas with construction you could jump 
on a steel crew and be working in the States next week,” he 
says. 

While there are multiple opportunities for Northern mining or 
in the green power industry it isn't necessarily the right path 
for every young apprentice. Doolittle says “It's not about 
getting into the trades, it's about getting into management. 
There's a lot of Aboriginals who do the work but not that many 
who manage it.” Working with his father, Doolittle feels he got 
the best taste of all construction has to offer learning multiple 
trades and gaining broader experience. “The big push is with 
power generation but it's restricted in that you only learn one 
trade,” he says. As a construction supervisor Doolittle has 
sampled lots of trades and feels security in knowing he could 
pick up and join a crew anywhere and make a living. “My dad 
used to say, 'You can go get an education but that isn't going to 
help you, this is going to help you', and it did. It's opened so 
many doors for me.”

Good Luck Brian Pelletier
When it comes to promoting Aboriginal apprenticeship 
across Canada, it's the people who believe in the cause and 
work tirelessly to promote change that really make AABO's 
projects stand out. Brian Pelletier, program manager for 
AABO since 2010, is one such dedicated individual who's 
efforts towards awareness, promoting programs, and 
harmonious partnerships have really pushed Aboriginal 
apprenticeship to a higher level. Now after three years 
working on the supply side of the equation, Brian is moving 
to a new position on the industry side where he will continue 
his efforts towards promoting Aboriginal Apprenticeship. 

In his new role as Aboriginal Coordinator for the Operating 
Engineers Training Institute of Ontario (OETIO), Brian says 
he feels that he'll still be able to contribute to AABO's 
efforts but from a different aspect. “I don't want it to sound 
like I'm gone, I think that I'm moving on but I'm moving in 
parallel with AABO, so now I'm on the industry side and I'm 
hoping to engage more of the industry and specifically 
engage the operating engineers,” says Brian.

The OETIO has long been a supporter or AABO's initia-
tives, often partnering to provide young Aboriginal appren-
tices an overview of heavy equipment operator and crane 
operator trades. With a comprehensive training facility in 
Morrisburg, Ontario, the OETIO gives apprentices the qual-
ity training needed in todays construction industry.

Being on the industry side of LINK = ABORIGINAL 
SUPPLY + CONSTRUCTION DEMAND, Brian feels he 
can take the LINK steering committees to a different level to 
get them up and running. Currently Brain is working to 
develop a strategy to engage the First Nation, Metis and 
Inuit communities of Ontario. “We'll have a strategy and 
part of the strategy is to cochair some of these LINK steer-

ing committees,” he says.

Introducing Sara Monture
With the movement of Brian Pelletier's dedication and 
passion to the OETIO, AABO wondered where they'd find 
someone just as driven to advance Aboriginal initiatives. 
Enter Sara Monture. With a real passion for Aboriginal 
apprenticeship, Sara is the perfect fit to continue to push 
forward AABO's objectives. 

As new executive director of AABO, Sara is bringing her 
previous experience working with the federal government 
as well as time spent on the Grand River Employment and 
Training board. “Obviously I believe in the organization or 
I wouldn't be here, GREAT knows what they're doing and 
they're a good organization and I can see the other ASETA 
holders some of them just need that push, so it's about devel-
oping relationships and bringing more publicity, more 
awareness of Aboriginal apprenticeship,” says Sara.

With a few months under her belt Sara is already making 
strides with various ASETAs and hopes to focus more effort 
towards the LINK steering committees. “I can see the 
partnerships that are forming and they're doing good work 
and I really want to continue that good work,” she says, 
adding, “I can see the things that Brian has done, he has so 
many contacts and both side industry and supply are very 
eager and very hungry so it's a good fit.”  Her experience as 
a communications manager with the Federal Government 
out of Hamilton lends itself well to promoting Aboriginal 
apprenticeship across Ontario and Canada. Keeping the 
lines of communication open and providing greater access 
to information across AABOs network of partners will be a 
big step towards implementing the LINK steering commit-
tees and all of AABOs initiatives. Welcome Sara!


